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CVISION

To be recognised globally as the leading
maritime museum in the Asia Pacific region
that inspires people’s appreciation of their
relationship with the sea.

CVALUES
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MISSION

As a maritime museum we preserve, showcase and
commemorate the maritime culture and experiences
of the people of Hong Kong; rooted in China, but
looking to the world. We achieve this in the following
ways :

We promote engagement with the maritime
heritage and contemporary marine environment of
Hong Kong and southern China, placing it within
its national and international narratives.

We project a sense of social responsibility through
collaboration, networking, and community
engagement.

We preserve the diversity of maritime culture, and
peoples’ relationship with the sea through our
collecting and stories.

We provide outstanding and inclusive museum
experiences  through  academic  research,
educational programmes, displays, and outreach
for public benefit.

Stewardship -  Collecting and caring for the maritime heritage and marine environment of

Hong Kong to the highest standards for future generations to value, learn

from, and enjoy.

Partnership — Learning from diverse perspectives with experts, partners, supporters, and

audiences through collaboration, listening, and active engagement.

Authenticity — Striving to be accurate through our research and educational programming

to tell stories in an engaging way for all.

Respect —  Showing respect for all by delivering quality museum services, engaging our

stakeholders, and championing inclusivity and diversity.

Service — Delivering a high-quality, innovative, informative, and entertaining experience

in all interactions with the Museum.
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MESSAGE
FROM THE CHAIRMAN

EERYEE

Thank you for reading this report! You might wonder:
why, exactly, does Hong Kong need a maritime
museum? There are a few reasons.

Nearly every global port city has a maritime museum
because, in short, these cities barely would have
existed without the adjacent bodies of water. Amidst
the pressures of every day urban life, however,
people easily forget the importance of shipping
and trade and the rivers and oceans of the world.
Therefore, they need a reminder! Imagine Hong
Kong’s GDP if it wasn’t located right next to the sea.
For this reason, “No Maritime, No Hong Kong!” and
“No Shipping, No Shopping!” are two catch phrases
used by the HKMM.

Hong Kong’s harbour may be the most beautiful
harbour in the world. It is extraordinarily photogenic
and attracts millions of Hong Kong residents and
tourists to its shores each day. It is clear why the
Hong Kong Government’s Harbourfront Commission
considers it a key duty to “bring the People to the
Harbour and the Harbour to the People”. For this
reason the HKMM, with help from the Jockey Club,
has placed the 36-tonne anchor from the largest
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cargo ship that ever sailed on the harbourfront next
to the Museum. Any visitor who wonders just how
big that ship was can gaze up at the IFC building,
which is 412 metres tall, and consider that the
Seawise Giant was longer still at 458 metres! More
reflective visitors may then wish to visit the Museum
to learn more.

In Hong Kong, we take our beautiful seascape
for granted and forget the need to conserve our
precious marine environment. You can learn more
about this environment at the HKMM’s Swire Marine
Discovery Centre.

The HKMM has a busy schedule of activities both
within the Museum and at the Museum Café, which
bring together people from all walks of life. Please
visit our website to learn more and to plan your visit.

Public education and entertainment, encouraging
tourism in Hong Kong as part of a vibrant local
museum scene, marine conservation, harbourfront
development and civic pride are a few of the
elements woven into the DNA of the HKMM. These
are the main ways that the Museum contributes to
Hong Kong.
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The HKMM is a highly successful public—private
partnership. What does that mean? It means that
without government support, the Museum would
not exist. Furthermore, without support from the
private sector, the Museum’s achievements would
be greatly reduced. Thus, the HKMM has actively
galvanised the efforts of over 45 unpaid volunteers
(including yours truly) who serve on its boards and
committees and over 100 docents; it also has raised
money from private companies to support its efforts.
The HKMM is deeply grateful to all those who have
contributed their time and money to us for the sole
benefit of the wider Hong Kong community.

| strongly commend this report to you. | also invite
you to please come and visit the HKMM and take
a stroll around our galleries whilst enjoying the
stunning harbour views or have a bite and a drink at
our Museum Café — or both!

Richard Hext
Chairman, Hong Kong Maritime Museum Limited
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As we mark the 20th anniversary of the HKMM, | reflect
with great pleasure on a busy year of transformation,
innovation, and strengthened community engagement.
The theme of this year’s Annual Review, “Anchoring
the Past, Navigating the Future”, encapsulates the
Museum’s dual commitment to preserving Hong
Kong’s maritime heritage and charting new courses in
the directions of education, sustainability, and cultural
exchange.

Celebrating 20 Years of Impact

The Museum’s 20th anniversary is more than a
celebration — it is a reaffirmation of our mission and
values. Over the past two decades, the HKMM has
become a dynamic institution, blending history, art, and
science to deliver inclusive and engaging experiences.
Our values of stewardship, partnership, authenticity,
respect, and service continue to guide every aspect
of our work.

This year, the Museum welcomed over 126,000
visitors, including nearly 15,000 students and more
than 4,600 members of disadvantaged communities.
These figures reflect both our expanding reach and
the growing relevance of our programmes to diverse
audiences.

Anchor Plaza: A Maritime Milestone

The Seawise Giant’s anchor, now installed at the Hong
Kong Maritime Museum Jockey Club Anchor Plaza,
is a powerful symbol of our city’s maritime legacy.
This 36-tonne artefact, once part of the largest cargo
vessel ever built, now rests on the Central Harbourfront
as the centrepiece of a new public engagement
space. Largely funded by The Hong Kong Jockey
Club Charities Trust as part of the Chief Executive’s
Community Project initiative, the plaza is anticipated to
open in Q4 2025. The plaza also features interactive
screens and a walkthrough pavilion containing
immersive ArtTech displays that invite visitors to explore
Hong Kong’s marine biodiversity and maritime history.

This development is not only a tribute to our past but a
gateway to our future. It reflects our vision of becoming
the leading maritime museum in the Asia Pacific region
that inspires people to appreciate and understand their
relationship with the ocean.

Marine Science Leadership

In February 2025, the opening of the Marine Science
Gallery on the A Deck of the Museum marked a
significant increase in our engagement on topics
concerning future maritime sustainability. This gallery
features “Our Ocean”, an immersive and interactive
installation that highlights coral and estuary habitats
and encourages conservation through interactive
learning. The exhibition area is split into two zones.
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The first, “Under Threat”, identifies the challenges that
human activities, such as unsustainable fishing and
pollution, pose to the marine environment, as well
as the damage inflicted on corals by global warming.
The second section, “Hope For Tomorrow”, indeed
provides hope by identifying current and planned
projects by the Government and non-governmental
organisations intended to conserve and restore the
marine environment and its biodiversity. Throughout
the exhibition area, visitors are encouraged to consider
what individual contributions they can make to
preserve the marine ecosystem and to pledge to do so
at the final station in the gallery.

The Swire Marine Discovery Centre, which incorporates
this new gallery, has become the cornerstone of our
engagement with the public, and especially education
for children, on marine science topics. Featuring
over 117 activities that engaged more than 4,600
participants last year, the Swire Marine Discovery
Centre exemplifies our commitment to sustainability
and public awareness. Events hosted at the museum,
such as the Swire Family Fun Day and the “2025
Nature-based Solutions for Climate Conference”, have
fostered collaborations with other similarly engaged
institutions and further inspired stewardship of the
marine environment.

Our international outreach also continues to grow.
The HKMM’s Head of the Marine Discovery Centre
has been co-opted onto the newly formed Ocean
Sustainability Committee of the International
Congress of Maritime Museums. The Museum’s
participation in the 2025 Xiamen Symposium on
Marine Environmental Sciences and its partnerships
with non-governmental organisations on the Mainland
emphasise our leadership in regional and global marine
science engagement and education.

Curatorial Excellence and Public
Engagement

Our Curatorial Team has continued to deliver a rich
array of exhibitons and public programmes. The
Across Victoria Harbour exhibition, which concluded
during the year in review, attracted over 24,000 visitors
in just 80 days, whilst the nostalgic Walla-Walla and
Vehicular Ferry rekindled memories of pre-tunnel ferry
crossings. The Voyage Through Time photographic
exhibition, curated by Edward Stokes and hosted at
the museum between November 2024 and April 2025,
offered a poignant visual narrative of Hong Kong’s
maritime life from the 1940s to the 1970s.

At the end of June 2024, the Dutch square-rigged tall
ship Stad Amsterdam visited Hong Kong and was
moored at the adjacent public pier for a few days.
This opportunity allowed the museum to arrange on-
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board ship visits, enabling the public to learn about life
under sail in the 19th century. These on-board tours
were heavily over-subscribed during the short period
when the vessel was in Hong Kong, indicating the
high level of interest in maritime heritage amongst the
community.

Education and Youth Development

Education remains at the heart of the mission of the
HKMM. Last year, the Museum welcomed 15,000
students in school groups, a 57% increase over
the previous year. The Museum’s Education Team
organised 168 education activities during the year.

In early October 2024, the HKMM co-organised
the Maritime Carnival with the Hong Kong Marine
Department to celebrate the 75th anniversary of the
founding of the People’s Republic of China. The event
attracted over 5,100 visitors — a daily record for the
Museum - and featured maritime-related activities,
talks on underwater archaeology, and ship-handling
experiences in the Museum’s ship bridge simulator.

The HKMM also hosted the Unmanned Underwater
System Challenge for Hong Kong and Macau, which
engaged over 90 school teams in STEM (science,
technology, engineering, and mathematics) learning.
More than 40 history teachers engaged in professional
development through our partnership with the
Government’s Education Bureau and the Education
University of Hong Kong, whilst students were
encouraged to express their environmental values
through digital storyteling in the Next-Generation
Animation Competition.

Strategic Partnerships and Cultural
Exchange

The HKMM had a busy year in terms of developing
external partnerships. The Museum signed Memoranda
of Understanding with the Shanghai History Museum
and the Ningbo Museum to collaborate on exhibitions,
training, and digital resources. The HKMM also
supported academics who visited to attend a
conference titled {Unfolding the Coromandel Screen »
and to conduct research on maritime cultural objects
in our collection.

In September, the Museum’s Chairman, two Deputy
Directors, and | participated in the International
Congress of Maritime Museums’ biennial gathering in
The Netherlands and Belgium. Representatives of the
HKMM were responsible for chairing the programme
committee, participated in panels, and delivered
presentations.

Closer to home, the HKMM'’s participation in the
International Museum Day Carnival in Macau reflect
the Museum’s commitment to local and regional
collaboration and cultural preservation.
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Marketing, Fundraising, and Financial
Sustainability

The visibility of the HKMM has grown significantly, with
over 970 media mentions and an estimated media
value of HK$14.5 million. Our newly launched website
and WeChat platform have enhanced accessibility and
engagement, particularly amongst Chinese-speaking
audiences.

Our fundraising efforts cuiminated in a Gala Dinner,
“20th Anniversary: Towards a Greener Future”, at
which the HKMM was honoured to be joined by
Hong Kong's Chief Secretary for Administration on
behalf of our Patron, the Chief Executive of the Hong
Kong SAR. At this event, the Museum was delighted
to award Anthony Hardy, Chairman Emeritus, with a
Lifetime Contribution Award and to welcome over 150
peers from the shipping industry.

A new initiative, “Network by the Sea”, has created a
vibrant community of young professionals who gather
at the museum on a bi-monthly basis, thus fostering
connections across industries and inspiring support for
maritime heritage and ocean conservation.

Looking Ahead

As the HKMM prepares to open the Anchor Plaza
and continue its expansion of marine science and
educational programmes, we remain committed to the
Museum'’s strategic vision. The HKMM Strategic Plan
2025-2028 outlines our organisation’s ambition to
bridge Eastern and Western cultures, provide a hub for
interdisciplinary learning, and lead sustainable maritime
development.

In late September 2025, the HKMM will host the
inaugural 2025 Forum for Asia Pacific Maritime
Culture, which is being organised in collaboration
with the China National Maritime Museum. For this
event, cultural maritime experts and academics from
mainland China and around the globe will gather at
the Museum to exchange information and views on
topics relevant to engagement with a range of maritime
topics.

Thank you to all who support the museum, either by
visiting or in other ways. The museum exists for you.
| also thank the small but dedicated staff with whom |
have the privilege to work. Their efforts have made the
museum the thriving entity that it is today. Together,
we will continue to anchor the past and navigate the
future, celebrating Hong Kong’s maritime legacy whilst
inspiring new generations to explore, protect, and
cherish our oceans.

Richard Kendall
Director & Chief Executive
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Historic Moment: Seawise Giant Anchor
Officially Arrives The Hong Kong
Maritime Museum Jockey Club Anchor
Plaza as a Symbol of Maritime Legacy

On 27 March 2025, the HKMM announced that
the anchor of the Seawise Giant, the largest cargo
vessel ever built, had arrived at the Hong Kong
Maritime Museum Jockey Club Anchor Plaza after
being moved from the Government Dockyard.
As the main exhibit of the plaza located on the
Central Waterfront, this anchor is expected to
become an important symbol of the HKMM.

About the Hong Kong Maritime Museum
Jockey Club Anchor Plaza

The Hong Kong Maritime Museum Jockey Club
Anchor Plaza is funded by The Hong Kong
Jockey Club Charities Trust through a 2022 Chief
Executive’s Community Project. It is expected to
open to the public in the Q4 of 2025.
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The plaza will provide a new interactive public
learning space showcasing Hong Kong’s rich
maritime cultural heritage. In addition to displaying
the anchor of the Seawise Giant, it will feature
a walkthrough pavilion containing immersive
ArtTech displays and interactive screens, which
will allow visitors to explore Hong Kong’s marine
life and maritime history. The aim of this project
is to create a vibrant space for education,
entertainment, and art.

About the Anchor of the Seawise Giant

The 36-tonne anchor of the Seawise Giant, which
originally included 20 shackles of chain (about
27.4 metres per shackle), has a shank measuring
7 metres in length, a width of 4.45 metres across
the flukes, and a thickness of 1.13 metres.

This anchor was once installed on the Seawise
Giant, previously owned by Mr C.Y. Tung, the
Hong Kong shipping magnate. This ship, which
subsequently sailed under various owners and
names, was dismantled on the beaches of Gujarat,
India, in 2010 after 35 years of service. Its anchor
was later acquired by the Emeritus Chairman of
the HKMM, Mr Anthony Hardy, BBS. Moving the
anchor from Gujarat to the Government Dockyard
in Hong Kong, where it has been in temporary
storage since June 2010, posed considerable
challenges. The anchor now stands as a symbol of
the Seawise Giant’s former glory and Hong Kong’s
rich and storied maritime heritage. At 458 metres
long, the vessel, if stood on its end, would have
towered over the nearby 88-storey Two IFC office
skyscraper, which has a height of 415 metres. On
27 March 2025, the anchor was transported by
road from the Stonecutters Island Government
Dockyard to the Central Harbourfront, marking
the final steps towards the highly anticipated
grand opening of the plaza.

Celebrating the 20th Anniversary of
the HKMM

In 2025, the HKMM is celebrating its 20th
anniversary; the theme “Anchoring the Past,
Navigating the Future” coincides with the arrival
of the anchor of the Seawise Giant at the plaza.
Thus, the Museum is set to become an even more
engaging and diverse learning space.
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MEET OUR PEOPLE -
Bl oA

When | arrived in Hong Kong nearly 50 years ago and
flew over the mountains and alongside Lion Rock,
my impression of Victoria Harbour was immediate
and indelible, reflecting all that | had heard and
read about the “Fragrant Harbour”. This impression
was so strong that | have long campaigned for the
Harbour’s recognition as the heart and soul of Hong
Kong. It is a part of Hong Kong’s DNA and a place of
both refuge and recreation for residents and visitors
alike. Indeed, the harbour and the waterfront belong
to the primary stakeholders, namely the community.

Given the harbour’s fundamental role in the history of
Hong Kong since the arrival of the British in 1864, a
champion is needed to represent Hong Kong’s rich
maritime history. The HKMM at Pier 8 plays this role.
The Museum enhances and showcases not only the
vibrancy of the waterfront but also its present and
future.

In addition, the recently completed Anchor Plaza,
including a 7-metre anchor from the world’s largest
cargo ship and a pavilion housing interactive
displays, will celebrate Hong Kong’s maritime
cultural heritage. The plaza also will add to and
diversify the mix of activities on the waterfront,
thus enhancing the waterfront experience for both
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residents and visitors. It will provide a focal point
where residents and visitors can gather, meet, and
interact on a site adjacent to the harbour that is akin
to the concept of a city square!

The inclusion of ArtTech and interactive displays in
the pavilion at Anchor Plaza is a bold step; however,
| believe that through advances in technology, the
Museum has been able to create a visual experience
that displays the diverse aspects of the maritime
world. The traditional approach to storytelling is
being challenged, and the Museum has taken this
opportunity to embrace change. Certainly, similar
interactive approaches could be adopted by others,
leading to the establishment of a series of exciting
visual and innovative nodes along the waterfront.

Hong Kong is renowned for its pioneering spirit and
continuous progress. The HKMM is about to embark
on a new chapter in which the maritime industry will
play a major role. The Museum and Anchor Plaza
can and will serve as important reminders of the
past, present, and future and will become focal
points where residents and visitors not only can
share in Hong Kong’s rich maritime pedigree but
also can better understand the new initiatives upon
which Hong Kong and the maritime industry are
intending to embark.

Mr Nicholas BROOKE, GBS, JP
Advisor to the HKMM
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EXHIBITIONS AND GALLERIES
RENREE

Voyage Through Time Special Exhibition

The photographic exhibition Voyage Through Time,
co-hosted with Edward Stokes and The Hong
Kong Photo Heritage Programme, was a highlight
of the year. The exhibition was held in November
2024 with generous support from The Robert H.
N. Ho Family Foundation HK and the Swire Group
Charitable Trust. Featuring 40 framed photographs,
the exhibition captured Hong Kong maritime from
the 1940s to the 1970s through the lenses of
renowned photographers Hedda Morrison, Brian
Brake, and Edward Stokes. Their works depict
the harbour, port, maritime life, and boat people
during a period of recovery and transformation as
Hong Kong emerged from the shadow of war and
advanced towards economic growth and global
recognition as a vibrant port city. Held at the Long
Gallery, the exhibition was free to the public, and
associated public programming was arranged
around this theme.
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Swire Marine Discovery Centre

The Museum proudly announced the opening of
the Marine Science Gallery in February 2025. This
important addition to the Swire Marine Discovery
Centre was made possible with the generous
support of the Swire Group Charitable Trust. The
opening ceremony was officiated by notable figures,
namely Ms Wong Shuk Han, JP, Under Secretary
for Environment and Ecology; Mr Richard Sell,
Chair of the Swire Group Philanthropy Council;
and Mr Richard Hext, Chairman of the HKMM.
Over 100 guests from 51 partnering entities,
including government departments, universities,
nongovernmental organisations, and corporate
partners, celebrated with the HKMM. This impressive
achievement was also reported by journalists
following a dedicated guided tour during a press
preview, which provided extensive media coverage
of the new centre and its educational initiatives. To
strengthen its impact, the HKMM provided training
for the museum docents and university interns,
equipping them with the knowledge to lead and
engage schools and the public in guided tours of
the exhibition.

The grand opening of the Marine Science Gallery
marked a milestone of the Museum’s 20th
Anniversary celebrations. Located on the A Deck,
this immersive gallery offers visitors a glimpse into
the underwater world surrounding Hong Kong.
It highlights the impact of human activities on
marine ecosystems and encourages conservation
through awareness and practical action. Focusing
on innovation and engagement, the gallery features
interactive installations and hands-on elements that
captivate visitors, especially younger audiences. A
standout attraction is “Our Ocean”, a 35-square-
metre space that envelops visitors in an underwater
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setting. It showcases two vital habitats, namely the
coral community and estuary, which teem with iconic
marine species found in Hong Kong. This space
allows guests to explore and connect with these
fragile ecosystems, thus fostering appreciation and
stewardship of the ocean.

This year’s Swire Family Fun Day, held on 22 March,
celebrated the recent grand opening of the Marine
Science Gallery and marked the completion of the
Swire Marine Discovery Centre. The event attracted
over 3,000 visitors, mainly families. Attendees were
treated to a variety of enriching activities, including
talks and workshops on local marine ecology and
conservation projects, guided tours, and interactive
game booths to promote marine conservation.

The opening of the Swire Marine Discovery
Centre underscores the Museum’s commitment
to leading collaborative efforts with its partners in
Hong Kong to promote marine science education
and the public’s knowledge and appreciation of a
sustainable and responsible approach towards the
marine environment and biodiversity.
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Swire Marine Discovery Centre at Hong Kong Maritime Museum
FERSERYEIEEEaeE DT

20

COLLECTION MANAGEMENT

oI

To ensure that the HKMM continues to follow best
practices, the Curatorial Team has been working with
a contractor to rehouse prioritised collections into
museum-grade storage boxes. These boxes protect
the collection and enhance the efficiency of storage
and cataloguing. The curators have undertaken a
detailed audit of the collections to ensure that the
objects have the correct labels, accession numbers,
and location records and are photographed for
ease of identification. As of March 2025, over 1,300
items have been recorded in preparation for cross-
referencing with the Museum’s database. The team
also has successfully concluded a thorough review
of loans executed between 2004 and 2008.

Several prestigious museums, including the Hong
Kong Museum of Art, the Hong Kong Palace
Museum, and the Indra and Harry Banga Gallery at
the City University of Hong Kong, have sought loan
exhibits for display from the HKMM.
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PUBLIC PROGRAMMING

RNREH

Vehicular Ferry Cruise in
Victoria Harbour

From March to May 2024, the Across Victoria
Harbour exhibition narrated the unique story of
Victoria Harbour by focusing on the vessels that once
navigated its waters. Featuring vintage photographs,
paintings, historical documents, and ship models,
the exhibition attracted over 24,000 visitors in
just 80 days — a 66% increase in daily attendance
compared with the 2022 thematic exhibition.
Amongst the associated public programming, one
standout was the Vehicular Ferry Cruise in Victoria
Harbour, an event enabling over 130 participants,
along with vintage cars, to board a ferry and take a
nostalgic journey. The event’s popularity led the co-
organiser, Hong Kong Ferry, to consider to expand
its regular services. Designed to rekindle memories
of ferry crossings before the completion of the
Cross-Harbour Tunnel, the programme concluded
with a nostalgic culinary treat: a steaming bowl of
meat and egg noodles, a beloved tradition once
associated with harbour travel.
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Macau International Museum Day
Carnival

The Curatorial Team participated in the International
Museum Day Carnival in Macau on 12 May, where
they proudly represented Hong Kong alongside
the Leisure and Cultural Services Department. The
HKMM'’s booth offered a fun and interactive game
to educate visitors about maritime knowledge.
Additionally, the Museum distributed pamphlets,
storybooks, bookmarks, and HKMM pins to engage
and educate tourists in Macau.
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Unmanned Underwater
System Challenge, China Region
(Hong Kong and Macau)

In collaboration with the Hong Kong Science
Popularization and Science Fiction Academy, the
National Communication Center for Science and
Technology, the China Electronics Society, the
China Oceanic Society, The Hong Kong Polytechnic
University, and other partner entities, the HKMM
co-organised the Unmanned Underwater System
Challenge, China Region (Hong Kong and Macau)
Competition as part of the Guangdong—Hong Kong—
Macao Greater Bay Area initiative. This regional
STEM event brought together over 90 teams from
primary and secondary schools across Hong Kong
and the Greater Bay Area, reflecting the growing
enthusiasm for ocean technology and innovation
amongst young people.

The competition provided a dynamic platform
on which students could transform theoretical
knowledge into hands-on experience, thus fostering
creativity, collaboration, and critical problem-
solving skills. The participants faced the challenge
of designing and operating remotely controlled
underwater vehicles in simulated missions, requiring
them to apply the principles of engineering,
programming, and environmental science.

In July 2024, Committee Members, including
representatives of the Museum’s Education Team,
were invited to the 8th China Science Fiction
Convention in Beijing to meet Chinese government
officials and learn about the latest technologies in
China. These activities underscore the Museum’s
commitment to promoting ocean technology
education, reinforcing its role as a leading advocate
for youth development and STEM learning in the
maritime sector with the aim of helping to inspire the
next generation of maritime professionals.
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Maritime Cultural Programmes

As part of the HKMM’s public programming, the
Curatorial Team organised a series of events
highlighting maritime cultures, each developed in
collaboration with partner entities. A city-guided tour
co-organised with The Conservancy Association led
participants from the Museum through the Central’s
landmarks whilst tracing the evolving history of
the waterfront. The topic of boat people, who are
intricately woven into Hong Kong’s heritage, was
explored in a talk by Dr CM Lau of The Education
University of Hong Kong, who discussed the
linguistic distinctions between water-folk speech
and Hong Kong Cantonese. Further insights
were provided by Dr Desmond Wong of The
Conservancy Association, who shared fishermen’s
beliefs and practices to enrich the understanding
of intangible cultural heritage. In another engaging
session, the Museum’s Associate Curator partnered
with Prof CM Shun, SBS, the former Director of the
Hong Kong Observatory, to conserve his artwork A
Chronicle of Nature. The talk illuminated the artistic
process and its connections with climate change
themes, thus deepening the audience’s appreciation
of the significance of this work.

BEXEEE

HEBRENQRIEE KRB B EB HEERE
T—RILGBEXEATENEH AREHLS NN
FREBFG I BTEEE HRSMERBEYED
B ERPRIEAMENENEEBREL KEA
EEREAELEXCEFADENED  EEHEKRS
NEFRBLRARS THANESHENEETEE
ENER-MEEHNERRIELIIZARNED
HEBEB ST ARKIMMEXCEENRN -E5—
ARSI AKESH AEBRANE RS EHER
SBSEIMTE(B AT NRIEE S R FEEERRR
D F T RAERREA L EEEZEM F R E
2R ERERESRER

25



Marine Science Programmes

The Strategy and Implementation Plan for the
Swire Marine Discovery Centre, formulated by the
HKMM and endorsed by its Marine Science Steering
Committee, provides direction and focus for long-
term planning of the marine science education
programme. In the past year, the Marine Science
Team organised a series of 117 marine science
activities, which were delivered frequently and
engaged over 4,600 participants from schools,
community groups, and the public.

The Museum has extended its reach through an
online learning resources platform on its website
and through social media outreach, showcasing
new educational publications such as the worksheet
Mother Green Turtle Mia and Her Ocean Friends and
the pamphlet UNESCO Seven Principles of Ocean
Literacy. These resources support the themes of the
Marine Science Gallery, namely marine biodiversity,
human threats, and conservation, whilst engaging
and inspiring visitors, especially children, to become
guardians of the ocean.

QERIONE MR OUN CCEAN >
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COLLABORATION AND PARTNERSHIP

GIEBHF

Collaborative Research

In early June, the Museum hosted Prof. Sarah
Ward of Dalian Maritime University, who researched
ceramic artefacts recovered from five shipwrecks
linked to Dutch trade with China during the Ming
and Qing dynasties. These items will be featured
in a forthcoming book chapter on maritime cultural
exchanges between China, Indonesia, and the
Netherlands.

Separately, the Museum’s Curatorial Team provided
guidance on converting a kaito ferry into a museum.
Through collaboration with the Island Studies
Network (HK), the team documented the vessel
using photos and videos, laying the groundwork
for collaborative research on local vessels and oral
histories to enrich this cultural initiative.

An International Conference Unfolding
the Coromandel Screen

The Museum also supported the international
conference Unfolding the Coromandel Screen,
which was co-organised by the City University of
Hong Kong and the Bei Shan Tang Foundation. Over
30 scholars participated in a museum tour, followed
by a discussion with the Museum’s Deputy Director
(Curatorial and Education) about the screen donated
by Mr Anthony Hardy, BBS, Chairman Emeritus.
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Maritime Carnival: Celebrating the
75th Anniversary of the Founding of
the People’s Republic of China

To celebrate the 75th anniversary of the founding
of the People’s Republic of China, the HKMM and
the Marine Department co-organised the Maritime
Carnival, a flagship public engagement event. Held
on 6 October 2024 at Central Piers 8 and 9, the
event was supported by 11 maritime organisations
and attracted over 5,100 visitors. The opening
ceremony was officiated by Mr LIU Chun-san, JP,
the Under Secretary for Transport and Logistics, who
delivered the welcome address, and attended by
other distinguished guests. The event provided the
public an engaging opportunity to learn more about
the roles and functions of the Marine Department,
including maritime safety, environmental protection,
and career development opportunities within the
maritime sector.

The highlighted programmes were the Oil and
Marine Refuse Cleansing Demonstration and on-
board tours of the patrolling vessel MARINE 1 and
surveying vessel HYDRO 2 at Pier 9, both kindly
offered by the Marine Department. The event also
featured a series of STREAM (Science, Technology,
Robotics, Engineering, Art, and Mathematics)
activities designed to create a fun and immersive
learning environment for young visitors. Other notable
features included a talk and vest-fitting session
with underwater archaeologists, an underwater
unmanned systems demonstration by winning
school teams from the Guangdong-Hong Kong-
Macao Greater Bay Area competition, and a ship-
handling simulator experience. Thus, the Maritime
Carnival successfully promoted public awareness
and appreciation of Hong Kong’s maritime heritage
and industry by combining education, innovation,
and entertainment.
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Exclusive Visit Aboard the Clipper
Stad Amsterdam

The Museum was honoured to host an exclusive visit
aboard the Clipper Stad Amsterdam, a 19th century-
style Dutch tall ship, during its berth at Central Pier
No. 9 from 28 June to 2 July 2024. This majestic
vessel welcomed over 500 enthusiastic visitors,
including members of the public, volunteer teams,
and representatives from maritime institutions such
as the Hong Kong Maritime School, Sea Scouts,
and Sea Cadets, who received complimentary
guided tours led by the ship’s international crew.

The visit offered a rare and enriching opportunity to
explore over 500 years of Dutch maritime heritage,
highlighting the Netherlands’ pivotal role in global
exploration and maritime innovation. Highlights
of the tour included insights into traditional junk-
building techniques, live sailing demonstrations,
and engaging storytelling sessions in which crew
members shared their experiences from the ship’s
ongoing 2-year world voyage.

This event provided an immersive educational
experience that bridged historical traditions and
modern seafaring practices to promote cross-
cultural understanding and appreciation. It also
reflected the Museum’s ongoing commitment
to maritime education and international cultural
exchange, aiming to inspire the community to
explore both the enduring legacy and future potential
of the maritime world.
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Induction Course for Newly Joined
History Teachers

In partnership with the Education Bureau and The
Education University of Hong Kong, the Museum
co-organised the Induction Course for Newly Joined
History Teachers in June 2024. More than 40
teachers participated in this immersive professional
development programme, which featured a guided
tour of the Museum, hands-on experience with the
bridge simulator, and visits to thematic exhibitions.
The course was intended to enhance the educators’
ability to integrate museum resources into the history
curriculum. It also included sharing sessions led by
the vice principal and teacher speakers and group
discussions focused on designing effective museum-
based learning experiences. The participants learned
practical strategies for engaging their students and
connecting maritime heritage with broader historical
narratives.
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4th Hong Kong Next-Generation
Animation Competition

Supported by funding from the Standing Committee
on Language Education and Research under the
Education Bureau, the Museum partnered with
PRISTER Academy to co-organise the 4th Hong
Kong Next-Generation Animators Awards as part
of the Biliteracy and Trilingualism Campaign. Over
2,000 kindergarten, primary, and secondary school
students were attracted invited to participate in this
stop-motion animation competition, which featured
a theme of marine conservation. The young learners
were encouraged to express their environmental
values through storytelling and digital creativity, thus
reflecting the Museum’s ongoing commitment to
nurturing the next generation through innovative,
values-driven educational programmes.
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Collaborative Marine Conservation

The 2025 Nature-based Solutions for Climate
Conference, co-organised with the Nature
Conservancy and Civic Exchange, attracted over
250 participants. This event fostered collaborations
amongst government departments, urban planners,
and environmental experts seeking to explore
diverse partnerships for sustainability.

The Green Fuels Transition for International Shipping
Workshop, co-organised by the Museum and the
Hong Kong University of Science and Technology
in pursuit of maritime sustainability, facilitated
discussions on green shipping advancements.

The Museum is devoted to providing quality
collaborative education programmes over the long
term. Over 30 secondary students participated in
the Hong Kong 2050 is Now Young Environment
Ambassador Programme, co-organised with the
Civic Exchange. The students were provided in-
depth and hands-on learning experiences, including
lectures, field trips, and workshops and connected
them with industry practitioners from various
sectors, including the Museum.

Through the Hong Kong Nature Connectedness
and Outdoor Environmental Education Programme,
led by Outdoor Wildlife Learning Hong Kong, the
Museum has supported hundreds of educators
in integrating environmental education into their
curricula to nurture environmental stewardship and
protection through education.
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International Outreach

The Museum’s marine science education
programme strives to connect the local community
with marine scientists from Hong Kong, mainland
China, and the international maritime community.

The HKMM s the first and only representative from
the Asia Region to join the Ocean Sustainability
Committee of the International Congress of Maritime
Museums. Through its participation, the Museum
promotes collaboration in marine science education
and sustainability efforts throughout the global
industry.

The Museum’s leadership in marine science was
highlighted by its active role in the 2025 Xiamen
Symposium on Marine Environmental Sciences, one
of the largest marine science conferences in Asia.
This symposium provided networking opportunities
for over 1,700 scientists and educators from 36
countries and regions to enhancing collaboration
and capacity building related to ocean sustainability.
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Sea Turtle and Marine
Mammal Conservation

The Museum also strengthened its connections with
local and Mainland nongovernmental organisations
during the Oriental Marine Guardian Domestic
Fishery Group Planning Meeting, which promoted
sustainable fisheries and marine biodiversity
conservation in China.

Through engaging public talks and workshops
with local university marine scientists, the Museum
has successfully diversified its audience, attracting
photographers, researchers, and community
members. The Museum continues to solidify its
position as a key player in marine science education
and conservation efforts, which benefit both local
and international communities.
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Sixth Plenary Session of the
Hong Kong/Shanghai
Co-operation Conference

At the Sixth Plenary Session of the Hong Kong/
Shanghai Co-operation Conference, the Museum’s
Associate Curator signed a Memorandum of
Understanding with the Shanghai History Museum
(Shanghai  Revolution Museum). This pivotal
agreement is intended to promote collaboration
in areas such as staff exchange, training, joint
exhibitions, digital resource sharing, educational
initiatives, and cultural product development.

International Congress of
Maritime Museums

The International Congress of Maritime Museums
held its biennial congress in The Netherlands and
Belgium between 15 and 21 September 2024,
attended by over 200 delegates from around
the world. HKMM was represented by Chairman
Mr Richard Hext, Director & Chief Executive,
Mr Richard Kendall, Deputy Director Mr Zefeng
You and Mr Jeremy Michell. Mr You sits on the
International Congress of Maritime Museums
Executive Council and had overall responsibility
for the programme of around 130 presentations.
Mr Hext gave a talk on HKMM'’s funding strategies
in the session relating to museum fundraising,
while Mr Kendall spoke in the opening plenary
session about the role of Maritime Museums in
ocean sustainability, and separately delivered a
presentation on the opening of the new marine
science gallery within the Swire Marine Discovery
Centre at HKMM.
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2024 Annual Conference of the China
Museum Association’s Maritime
Museums’ Committee

In October 2024, Mr Richard Kendall and Mr
Zefeng You attended the annual conference of the
China Museum Association’s Maritime Museums’
Committee in Ningbo. At the conference, Mr Kendall
delivered a speech that touched on maritime
cultural heritage, marine sustainability, and the key
role maritime museums play in making connections
across the Mainland and internationally.

During the same visit, the HKMM also signed an
important Memorandum of Understanding with
Ningbo Museum and held discussions about
collaboration with the directors of the China Maritime
Museum and Shanghai Museum. These efforts
reflect the Museum’s desire to work more closely
with museums in mainland China and position itself
as a hub between the East and the West.

New Official Member of the
Guangdong-Hong Kong-Macau
Greater Bay Area Museum Alliance

Providing further evidence of the Museum’s ambition
to partner with Mainland museums, in November
2024, Mr Kendall and Mr You attended the
Guangdong-Hong Kong-Macau Greater Bay Area
Museum Alliance. At this event, the HKMM became
an official member of the Alliance and is now in a
good position to partner with these other museums
to better promote the maritime history of the Greater
Bay Area.
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Maritime Carnival Advertising and
Promotion

The Maritime Carnival on 6 October 2024, organised
by the Marine Department in collaboration with
the HKMM, effectively leveraged the promotional
initiatives of the Transport and Logistics Bureau in
celebrating the 75th anniversary of the founding
of the People’s Republic of China. This strategic
partnership  significantly enhanced the media
exposure of this event, allowing more people to
learn about and participate in the festivities.

The event led to an impressive array of media
clippings, which featured impactful keywords
such as “National Day”, “Family Activities”, and
“Free Admission”. Coverage of the event spanned
a diverse range of key local and regional media
outlets, including mainstream publications such
as Am730, Headline Daily, Hong Kong Economic
Journal, Sing Tao Daily, and The Standard. Lifestyle
media such as Holiday Smart, Timeout Hong Kong,
and Weekend Weekly, along with educational and
parental platforms such as Champimom, Smart
Parents, MamiDaily, and Mameshare, also enhanced
the event’s visibility.

This extensive coverage generated an estimated
media value of over HK$2,900,000 across both
print and online platforms. Notable outlets, including
On.cc, RTHK, and Commercial Radio Hong Kong,
each provided advertising value of approximately
HK$340,000, underscoring the strong media impact
of this event.

BE

MARITIME CARNIVAL

BERFENEERER
2024F10H6ANBFRE LR B TR FAL RS
o EBA MEENEB RN AR ERAEARKLNE
RITSANEM EREBBHEIEAKIEAT SF
EHREBNE EES AT RASHE -

BEERFEREEREZRE ARIEE -THTE
BT REAR SHREHNARF A LA KR E
M ERIEALISE RE > BIF(AMT30)(EEIE B /)
(BALEBR) (ESBMIFM(ETRER) o LS
4B R BRI (RAA R B )~ (TimeoutE B MG {R
) URBEMKREFSM{Champimom) ~(FHF
ENCGRFEENVIKDZEE) h A L REENIL R T B
S

B ENRIFANER T ENEZRERIE T 8iB290
BATHEREE GRE) (FBBE) M (BE
HEBS)ENLER DRRETHAM4BEETHE
HEE CRTESIRAREZEN

37



HONG KONG

5 maritime
- musenn
EAASNE g

HKMM Website Revamp

The HKMM successfully launched its new website
in early January 2025, marking a significant step in
the Museum’s digital transformation. The new site
features a modern minimalist design that enhances
the overall user experience and is aligned with
current global trends in museum websites. Its
simplified functions clearly convey information about
the Museum, making it easier for users to find the
content they need.

Additionally, the new website places greater
emphasis on content quality, prioritising engaging
and informative materials that allow users to gain
in-depth knowledge whilst exploring maritime
culture. Overall, the new website provides visitors
with a richer and more inspiring experience, further
solidifying the important role of the HKMM in the
community.
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New WeChat Account Launch

In addition to the successful revamp of its website,
the HKMM launched its WeChat platform in early
January, thus significantly expanding its outreach.
This initiative has broadened the Museum’s
engagement with a diverse demographic of
Chinese-speaking audiences and tourists who
actively use WeChat and enhanced its visibility and
accessibility. The integration of ticket purchasing
directly through WeChat has streamlined the
process and may have led to increased sales.

To stand apart from other social media platforms,
WeChat has positioned itself as a formal and official
space, akin to a mini website. As a result, WeChat
articles typically focus on major museum events,
necessitating an extensive preparation and design
cycle. Each article is meticulously crafted to convey
essential information whilst providing an enriching
reading experience, all within a limited format.

In addition to its impressive presence on WeChat,
HKMM has demonstrated exceptional performance
across various social media platforms, including
Facebook, Instagram, Red Account, and Weibo.
Over the past year, the museum has successfully
achieved a reach of over 3 million, showcasing its
ability to engage a diverse audience. Each social
media channel targets specific demographic
groups—catering to professionals, the general
public, and enthusiasts of various subjects, ranging
from marine science to maritime history. This
strategic approach ensures that HKMM effectively
communicates its mission and engages with different
communities, fostering a deeper appreciation for
maritime culture and knowledge.
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“Friends of HKMM”
Membership Gift Card

To celebrate the HKMM’s 20th Anniversary, the
museum has launched a special edition 20th
Anniversary Membership Gift Card — the perfect
present for friends and family! Customers can
choose from three membership options: Individual
(HK$300), Family (HK$600), and Premium (HK$880).

Each card features space for a personalised
message, allowing gift-givers to share their heartfelt
wishes whilst offering the recipient an enchanting
journey through maritime history. This thoughtful
gift not only provides the recipient with access to
exclusive museum experiences but also fosters a
deeper appreciation for Hong Kong’s rich maritime
heritage.
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Network by the Sea

“Network by the Sea” is a new initiative from
Development Department, launching in December
2024 and held bi-monthly. Its primary aim is to
create a long-term platform for business networking
and resource development for the museum. By
showcasing the rental spaces and facilities, as well
as the types of programs we support and create, we
hope to attract sponsorship from sectors
beyond shipping, thereby expanding fundraising
opportunities.

Each event focuses on the marine and shipping
industries  through  culture, innovation, and
sustainability, enhancing the participant experience
and encouraging ongoing involvement from
professionals in various fields, including the shipping
sector, arts community, local businesses, and
existing partners. Furthermore, these gatherings will
raise awareness of Hong Kong’s maritime culture
and strengthen support for the museum’s heritage
preservation and ocean conservation efforts,
fostering a sense of community participation.

Network by the Sea
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20th Anniversary
Towards a Greener Future

Gala Dinner

On 10 January 2025, the HKMM held a special
Fundraising Gala Dinner titled “20th Anniversary:
Towards a Greener Future.” Over 150 dedicated
shipping industry partners who have long
collaborated with the Museum, as well as new
supporters from the arts were invited to celebrate
this special occasion.

Mr Chan Kwok-ki, GBS, IDSM, JP, Chief Secretary
for Administration of the Government of the Hong
Kong Special Administrative Region, was the
honorary guest and delivered a speech at the
beginning of the event. The Museum also took the
opportunity to present a Lifetime Achieverent Award
to Mr Anthony Hardy, BBS, Chairman Emeritus, in
recognition of his invaluable contributions.

In addition to delightful food and beverages, the
evening featured a live performance by the Yip’s
Children Choir, classical music, live and silent
auctions, and a power pledge, a new initiative to
encourage further funding support for the Museum’s
educational programmes, allowing all attendees to
donate as they wished.

The generous donations provided for the Museum’s
fundraising auction included paintings, private golf
packages, food and beverage services, private
dining experiences, and travel packages. The
HKMM is immensely grateful for the support received
from all those who attended the gala, helping the
Museum raise approximately HK$2.5 million, which
will enhance its ongoing efforts to promote marine
education and conservation.
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CONTRIBUTED SUPPORT 2024-25

Grants and Sponsorships and
Donations
(HK$10,000 AND ABOVE)

Nicholas Timothy James Colfer
Education Bureau

Fairmont Shipping (H.K.) Ltd

The Hong Kong Jockey Club Charities Trust
Marine Department

Maritime and Aviation Training Fund
Oak Maritime (HK) Inc. Ltd

Pacific Basin Shipping (HK) Ltd
Santana Shipping Services Ltd

The Swire Charitable Trust

Unique Shipping (H.K.) Ltd

Fundraising Gala Dinner

Anglo-Eastern Ship Management Ltd

The Caravel Group

Chellaram Shipping (HK) Ltd

Mr Stephen Cheng

Clarksons Hong Kong Limited

COSCO SHIPPING (Hong Kong) Co., Limited
Crown Worldwide Group

Grand Seatrade Shipping Co. Ltd

John Swire & Sons (H.K.) Ltd

Mrs Emma and Mr Max Lummis
NorthStandard Limited

Pacific Basin Shipping

Ms Laura Swire

Taylor Maritime Investment Limited & Island View
Shipping

TCC Group

Valles Steamship Co., Ltd

Wah Kwong Shipping Agency Co., Ltd

Live Auction Partner
Sotheby’s

Silent and Live Auction Supporters

Mr Angad Banga

Mr Harry Banga

Mr Amit Bhargava

Mr Nicholas Brooke
Mr Edward Buttery
Mr Martin Fruergaard
Mr Anthony Hardy
Mr Richard Hext

Mr Wellington Koo
Ms Petty Leung

Mr Matthew Mcafee
Mr Paul Charles Over
Pacific Basin Shipping (HK) Ltd
Mr Colin Shaftesley
Mr CC Tung

In-Kind Sponsorship
Crown Wine Cellars

Object Gifts

BLOOM Association Hong Kong

Mr Chan Pak Yung

Mr Choi Kim-lui, JP

Hong Kong 3D Printing Association
State Key Laboratory of Marine Pollution
City University of Hong Kong
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FINANCIAL SUSTAINABILITY
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Venue Hire

The HKMM'’s most popular venue, the Special
Events Gallery, was unavailable for rental nearly three
months this financial year due to special exhibitions
and Q4 renovations. Despite this challenge, the
Venue Hire Team achieved its annual sales targets
through effective strategies. Collaborations with
event organizers enhanced visibility and generated
revenue, leading to significant social media
exposure. November is crucial for the Museum
- marked by Hong Kong Maritime Week, a key
annual event in the shipping industry. This year,
the HKMM positioned itself as a premier venue for
hosting important forums, securing new clients and
boosting international visibility. Participation has
further solidified the Museum'’s reputation within the
industry. The recent opening of the Swire Marine
Discovery Centre, featuring a new gallery on marine
science, has diversified Museum’s offerings. The
Venue Hire Team developed a new package to
attract a broader client base and increase revenue.

Looking ahead, the HKMM is committed to
continuous improvement. The Special Events
Gallery will undergo lighting renovations for a more
captivating experience. The Museum also plans to
renew and expand its event equipment inventory to
maintain a competitive edge. These enhancements
will elevate the quality of the HKMM'’s venues,
positioning it as a preferred destination for local and
international clients. The Museum is excited about
the upcoming HKMM Jockey Club Anchor Plaza
opening in Q4, with a strategic package to attract
diverse clients and support sustainable growth.

it E A
HREXLEHRERANERZELAIS M - 24T > B
R REMBOEMNEN LR HARBEAMRE
EE =18 B #iiR (o BB 53t AR B M PR thiz
EHBE R ERAMREER AL R WELRRHE
BE LRI RTER - 11 A RAENREA (G WREF
BEEBR I E—EBREH - SE AEMINBAETEE
TEEISHBIMAL IR 5| SR E A B E B SR
RABBRNGE ZEEXNEE-
EHASEFRNENRE HRTREBFHEN
HBEMRERINRNER EAEEREESTIEN
St EBERERIER AR BREHILAIS
A SRR
REMPBEE > FERATEBE - FEXLET R
FERHRFHERFA R A 1838 R B BR - b SN - 184 RE 5t &)
EMMERREER URETSED EENERRE
FHISME R ARt RAERE R EEANEIEE
NEERBNEESEEYEERTSEES 5
AR M X ERIE SRS R 5 ZbE R i
RRER-

44

Museum Café

Located along the vibrant Central Harbourfront, the
Museum Café at Pier 8 is a tranquil gathering spot
amidst the bustling city of Hong Kong. The café is
not only a perfect, relaxing destination for museum
visitors but also an ideal place to enjoy the stunning
views of Victoria Harbour and share meaningful
conversations with friends.

This café is truly special because of its commitment
to social responsibility. As a social enterprise, it
focuses on providing training and employment
opportunities for individuals in Hong Kong with
learning disabilities, creating a positive impact within
the community.

Over time, the Museum Café at Pier 8 has evolved
into a popular venue for all types of events. From
cocktail parties and luncheons to press conferences,
corporate networking events, wine tastings, and
birthday celebrations, every occasion held at the
café carries an added layer of purpose — supporting
a social cause whilst fostering connections.

Museum Shop

This year, the Museum Shop continues to offer
a diverse range of products to complement the
development of the HKMM. For example, marine
science-related products have been added in
response to the opening of the new Marine Science
Gallery (Swire Marine Discovery Centre), and the
selection of maritime books has been enriched to
further enhance the museum’s unique maritime
theme.
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GOVERNANCE
BEERN

The Hong Kong Maritime Museum (HKMM) has
well-developed operational procedures, including
for public safety and building management,
and policies that govern various aspects of the
Museum’s operations. The safety of staff and
visitors is our highest priority and staff training
sessions and drills are regularly conducted.

Each year, financial statements for the three legal
entities that make up and govern the Museum are
audited by an independent auditing firm. Those
of Hong Kong Maritime Museum Limited, the
Museum’s operating unit, are also made available
publicly on our website and in this report.

The governing organisations that oversee the
HKMM are as follows:

Hong Kong Maritime Museum Trust

The Hong Kong Maritime Museum Trust, a
registered charity controlled by a board of
trustees, is the legal owner of all assets of the
Museum (except for office equipment, fixtures and
fittings) and is a policy development body.

Hong Kong Maritime Museum
Endowment Trust

The Hong Kong Maritime Museum Endowment
Trust is a registered charity that oversees the
Museum’s treasury function, investments and
disbursements. The Endowment Trust contributes
annually to the Museum, funds proportional
amounts for major exhibitions and seeks additional
funds through fundraising, donor support and
other initiatives.

Hong Kong Maritime Museum
Limited

Hong Kong Maritime Museum Limited is a
registered limited company under the Companies
Ordinance (Cap 32) and a registered charity under
Section 88 of the Inland Revenue Ordinance. Its
purpose is to manage and operate the Museum
on a day-to-day basis, including the employment
of professional and other staff.
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ORGANISATION AND STAFFING

RIBARES

Our organisational structure allows for concentrated effort towards both day-to-day and long-term
endeavours. Staff are drawn from highly diverse backgrounds and bring a range of expertise to their
respective roles at the Museum. As of 31 March 2025, the Museum employed 33 full-time and 15 part-

time staff.
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Hong Kong Ma e Museum Trust

ERABERYEESY

+ Control of Assets & & &1
* Policy Development B 5% % /&
+ Strategy Direction 5% B& 75 [&)

Hong Kong Maritime Museum

Endowment Trust

ERSERYEETESY

Hong Kong Maritime Museum Ltd.

+ Policy Implementation Bt ZR #1147

+ Fundraising &5 L 1E

Audit & Risk Committee Fst R ABRZE Y
Curatorial & Collections Committee
REREREES

Education Committee A E L8 &
Fundraising Committee EEEZE &
Anchor Plaza Steering Committee
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+ Treasury BAE5 22 5k BEEBIEEEEY
. In.vestment RE R . Marine Science Steering Committee
- Disbursement of Funds & & %) &2 BARNRIEEEEY

Finance Committee {45 &8 &
Investment Committee 3% & & 8 &

Chief Executive’s Office
MEMAE

+ Day-to-day Operations B & & {E
+ Coordination of Fundraising £ 5 1% 38

Richard Kendall fj {2 1E
Director & Chief Executive & &

Museum Director’s Office Museum Services Unit
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« Corporate Governance {2 &3 - Collection Management J& f & 12
« Financial Control B4 B & 12 * Exhibition Development f& 8 &}
+ Sponsorship & Bf * Research and History Services

- Commercial Activities 7 25 &) 2l B FE L F 38

+ Marketing i #E Kk E @& + Education and Public Programmes
- Business Development 2752 & HAERATRIER

+ Human Resources A &R - Library and Archives

- Friends of HKMM 18#88 2 & BIEERER

Building Services Unit
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+ Building Maintenance

MERBERMEE

* Services Maintenance
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* Security fR%
* Cleaning /&2
+ Building Regulation Compliance

e

+ External Contractors
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+ Restaurant / Functions
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PATRON, TRUSTEES, BOARD MEMBERS,
COMMITTEES AND SENIOR STAFF

Patron

The Honourable John KC LEE, GBM, SBS, PDSM,
PMSM

Hong Kong Maritime Museum Trust

Trustees

- Chee Chen TUNG, GBS, JP, (Chairman),
Chairman, Island Navigation Corporation

- Sih Hing Francois CHAO, Executive Chairman,
Wah Kwong Maritime Transport Holdings Ltd

- Ivor CHOW, Managing Director, Hong Kong
International Terminals Limited

- Chee Kong Kenneth KOO, JP, Group Chairman
and CEO, Tai Chong Cheang Steamship Co. (HK)
Ltd

- Wai Lun NG, former Partner, PricewaterhouseCoopers

- Sai Cheung lan SHIU, former Executive Director,
Swire Pacific Ltd

- Roger TUPPER, SBS, JP, former Director of
Marine, Marine Department

- Changyu ZHU, President, COSCO SHIPPING
Hong Kong

- Richard KENDALL (Honorary Secretary)

Hong Kong Maritime Museum
Endowment Trust

Trustees

- Sai Cheung lan SHIU (Chairman), former Executive
Director, Swire Pacific Ltd

- Andrew Yee CHEN, Chairman, Grand Seatrade
Shipping Co., Ltd

- Chee Chen TUNG, GBS, JP, Chairman, Island
Navigation Corporation International Ltd

- Sik Ying William WAUNG, retired High Court
Judge

- Richard KENDALL (Honorary Secretary)

Hong Kong Maritime Museum Limited

Board Members

- Richard HEXT (Chairman), Chairman, Vanmar
Shipping Ltd

- Christopher BUTTERY, Chairman, Taylor Maritime
Group

- Andrew Yee CHEN, Chairman, Grand Seatrade
Shipping Co., Ltd

- Prof. Kam Wing FUNG, Associate Professor,
School of Chinese at The University of Hong Kong

- Mark HARDY, Director of Sustainability &
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Corporate Affairs, Pacific Basin Shipping (HK)
Ltd

- Prof. Kung Wai Christine LOH, SBS, JP , OBE,
Chief Development Strategist, Institute for the
Environment, Hong Kong University of Science
and Technology

- Wai Lun NG, former Partner,
PricewaterhouseCoopers

- Duncan PESCOD, GBS, JP, former CEO of the
West Kowloon Cultural District Authority

- Laura SWIRE

- Lieh Sing Alan TUNG, JP, Managing Director,
Island Navigation Corporation International Ltd

- Sik Ying William WAUNG, retired High Court
Judge

- Justin ZIEGLER, Co-founder and COO, Juice

Honorary Advisors

- David BEAVES, Consultant, Hill Dickinson Hong
Kong

- Nicholas BROOKE, GBS, JP, Chairman,
Professional Property Services Group

- Sandy CHAN, Managing Director, Hong Kong
Shipowners Association

- Colin SHAFTESLEY, Senior Advisor,
PricewaterhouseCoopers

Chairman Emeritus
- Anthony HARDY, BBS

Committees

Curatorial and Collections Committee

- Dr Matthew TANNER, MBE (Chair), former
President of the International Congress of
Maritime Museums

- Prof. Kam Wing FUNG, Board Director, HKMM Ltd

- Anthony HARDY, BBS, Chairman Emeritus,
HKMM Ltd

- Richard HEXT, Chairman of the Board, HKMM Ltd

- Richard KENDALL, Director & Chief Executive,
HKMM Ltd

- Tim Keung KO, Hong Kong History Historian

- Francis LI, Founder, Curator, Int’l Art Consultant
Ltd

- Prof. Joseph TING, former Chief Curator, Hong
Kong Museum of History

Education Committee
- Richard KENDALL (Interim Chair), Director & Chief
Executive, HKMM Ltd

To Pui CHAN, Principal, Hong Kong Sea School
Prof. May-Bo CHING, Head of Department of
Chinese and History, Associate Dean of

College of Liberal Arts and Social Science, City
University of Hong Kong

Capt. William Tak Chor CHOW, Chairman, Hong
Kong Seamen’s Union

Prof. Raymond Wing-kee FUNG, JP, Board
Member of Hong Kong Palace Museum,
WKCDA

Prof. Chi Pang LAU, BBS, JP, Member of the
Legislative Council, Associate Vice-

President (Academic Affairs and External
Relations) of Lingnan University Hong Kong
Capt. Marso K.P. LAW, former Chairman, Hong
Kong Pilots Association Ltd

Capt. Lap Keung LAW, Assistant Director/Planning
& Services, Marine Department

Isabel LI, Executive Director, Education, Ocean
Park Corporation

Pak Long TSEUNG, Vice Chairman of the
Association of Chinese Culture of Hong Kong,
Board Member of Po Leung Kuk Yao Ling Sun
College

Ting Kwok WONG, Vice Chairman, the Institute of
Hong Kong Underwater Archaeology Research
Prof T.L. YIP , Associate Professor, Department
of Logistics & Maritime Studies, The Hong Kong
Polytechnic University

Marine Science Steering Committee

Richard KENDALL (Interim Chair), Director & Chief
Executive, HKMM Ltd

Tina CHAN, Group Head of Philanthropy, John
Swire & Sons (H.K.) Ltd

Dr Chun Wa Jim CHU, Assistant Director (Fisheries
and Marine Conservation),

Agriculture, Fisheries, and Conservation
Department

Capt. Marso K.P. LAW, former Chairman, Hong
Kong Pilots Association Ltd

Isabel LI, Executive Director, Education, Ocean
Park Corporation

Prof. Gray A. WILLIAMS, Director of SWIMS and
Professor, School of Biological Sciences, The
University of Hong Kong

Victor WONG, Senior VFX Producer/Director,
vixNova Digital Productions Limited

Prof T.L. YIP , Associate Professor, Department

of Logistics & Maritime Studies, The Hong Kong
Polytechnic University

Audit and Risk Committee

Wai Lun NG (Chair), Trustee, HKMM Trust and
Board Director, HKMM Ltd

Andrew Yee CHEN, Trustee, HKMM Endowment
Trust and Board Director, HKMM Ltd

Colin SHAFTESLEY, Senior Advisor,
PricewaterhouseCoopers

Leonard TANG, former CEO, Chiyu International
Capital Ltd

Roger TUPPER, SBS, JP, Trustee, HKMM Trust

Fundraising Committee

Richard HEXT, Chairman of the Board, HKMM Ltd
Richard KENDALL, Director & Chief Executive,
HKMM Ltd

Colin SHAFTESLEY, Senior Advisor,
PricewaterhouseCoopers

Investment Committee

Chee Chen TUNG, GBS, JP, (Chair), Chairman of
HKMM Trust and Member, HKMM Endowment
Trust

Andrew Yee CHEN, Trustee, HKMM Endowment
Trust and Board Director, HKMM Ltd

Richard HEXT, Chairman of the Board, HKMM Ltd
Richard KENDALL, Director & Chief Executive,
HKMM Ltd

Colin SHAFTESLEY, Honorary Treasurer, HKMM
Endowment Trust

Anchor Plaza Steering Committee

Duncan PESCOD, GBS, JP, (Chair), Board
Director, HKMM Ltd

Nicholas BROOKE, GBS, JP, Chairman,
Professional Property Services Group

Richard HEXT, Chairman of the Board, HKMM Ltd
Mark HARDY, Board Director, HKMM Ltd
Richard KENDALL, Director & Chief Executive,
HKMM Ltd

Wai Lun NG, Trustee, HKMM Trust and Board
Director, HKMM Ltd

Lieh Sing Alan TUNG, JP, Board Director, HKMM
Ltd

Senior Staff

Richard KENDALL, Director & Chief Executive
Willy CHEUNG, Executive Officer

Millie LAI, Associate Curator

Cora LEE, Head of Education

Liz LEUNG, Head of Marketing

Jeremy MICHELL, Deputy Director (Curatorial and
Education)

Connie NG, Head of Marine Discovery Centre
Chloe POON, Head of Development

Candy WONG, Head of Administration
Creamy YIP, Finance Manager

Zefeng YOU, Deputy Director (Commercial and
Development)

Yetta YUEN, Event Sales Manager 49



KPIs
RIETR

Visitors - All Visitors

2023-2024 2024-2025

106217 126,722

e

Collaborative/
Partner Projects
REEEEEER

2023-2024 2024-2025

58 9/ i

Acquisitions and
Donations

A AR e A

2023-2024 2024-2025

w11

50

Visitors — Students
FEGE2Y NN BAEHE AR

2023-2024 2024-2025

9421 14,764

2023-2024 2024-2025

J 3

Visitors -
Community Groups

HEEEFHEAR

2023-2024 2024-2025

1505 4,619

| [

Publications

H AR T4

(©)

-

Collection ltems
in Total
HmAEE

2023-2024 2024-2025

2175 2,786

2023-2024 2024-2025

1

(o)
[ \
Collections ltems Collections Items Online
on Display AR
HRREL

2023-2024 2024-2025

1005 895 100 1,020

% @

W

2023-2024 2024-2025

Media Coverage Value of Media Coverage
IR RE R RE

2023-2024 2024-2025 2023-2024 2024-2025

e 970 ws11.780,650 Hrs14,982,810

L.\;j&v_w #'ﬁ

Unique Website Sessions Social Media Total Reach

RMEREAR R ERBR AR
2023-2024 2024-2025 2023-2024 2024-2025

o1 49937 2035 3,081,356
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FINANCIAL PERFORMANCE LIST OF PUBLICATIONS
TR S AEETYHR—E

HKD (000S) HKD (000S)
WEH (F7T) WEH (F7T)

Admission Fees AI5E: 1,831 1,749
Rentals and Events 153t fE R &) 4,270 LATT Pamphlets
Public and Social Enterprise Programme AR Bt & h2IEE * 16,456 3,984 INBF
Government Grant EXAF X 10,193 10,296 - “Across Victoria Harbour” Exhibition Pamphlet
Endowment Grant {S5EE 2 &R 576 3,824 (EBEX)BRRE )BT
Fundraising and Others S8R E s 6,973 3,483

- “Where Do the Hong Kong Marine Animals Live” activity worksheet

R il BB 1 T
- “Where Do the Hong Kong Marine Animals Live” sticker
BB 57 1 RLAR

Staff, Consultant and Office Expenses {5 *EBR R &3E % H 17,732 16,999
Building, Equipment Maintenance and Insurance 4,333 4114 - “The Shaping of the Hong Kong Coastline and Secret Lives of Marine Fauna” booklet
DB RR I IER R &R BREEFEYNNBER/RF
Public and Education Programmes HA R ARIER 16,828 5,459 - o

- Marine Creature Quiz” leaflet
Communications, Marketing and Fundraising 1,303 1,189 D YIEE G TIER
ER-TISHEEREES
Collections Management BRI &1 103 53 - “Mother Green Turtle Mia and Her Ocean Friends” worksheet for the Marine Science Gallery

M BB IS IH K MMA S ¥R+ R 2 BB IR
40,299 27,814

- “The Seven Principles of Ocean Literacy” leaflet
Relocation, Maintenance Government Grant 3,786 3,021
BIEEREE REE
Relocation, Expansion, Maintenance Expenses -3,786 -3,021

BERFREA REEARY

*The Hong Kong Jockey Club Charities Trust donated HK$15,469,293 in FY 2024-2025 and HK$3,056,588 in
FY 2023-2024 for Anchor Plaza Construction
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LIST OF ACTIVITIES
REEZEH—8

06/04/2024
06/04/2024
06/04/2024
13/04/2024
14/04/2024
05/05/2024
05/05/2024
09/05/2024
18/05/2024
19/05/2024
25/05/2024

07/06/2024
08/06/2024
23/06/2024

28/06/2024
13/07/2024
13/07/2024
16/07/2024
20/07/2024
03/08/2024
15/08/2024
17/08/2024
18/08/2024
24/08/2024
29/08/2024

31/08/2024
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“Retrospect and Prospect of Vehicular Ferry & The Hongkong and Yaumati Ferry”Talk
R B o AR it /)i I R Ko R 2 1 S R

Curator-led Tour (Cantonese)

EREEE (ERE)

Curator-led Tour (English)

EREE®E (35

The “ARMS” Marine Science Workshop
TARMS /8% R 2 T (Y (ERHEE

“Make-your-own-Reef” Marine Science Parent-child Workshop (Cantonese only)
TS EHRBERHARE ) B F R B F TIE

Repatriation of remains and burial at sea (Cantonese only)
RERFERNEIEHEXE

Vehicular Ferry Cruise in Victoria Harbour (Cantonese only event)
REE A

Thank You Seafarer Art Competition 2024
MEERMIHBRERIEFE2024

“Behind the Exhibition: Work of a Curator” sharing session
BESZ . ERNEAEINEE

Gyotaku Workshop (Cantonese only)

BIREMT - £/ x KET(E

The “ARMS” Marine Science Workshop (Cantonese Only)

TARMS i8R 2 Ty (EFREEE)

Employability Skill Workshop 2024 — Waste Management Industry
Ocean Youth Eco International Film Festival

Pacific Basin Free Family Fun Day 2024

REFMERERFRER 2024

Exclusive On-board Visit on Clipper Stad Amsterdam FREE-OF-CHARGE

I Clipper Stad AmsterdamBR & &Efly L& E

Roaming the Coastline: City Guided Tour

Fei SRR BmEEE

Sea Slugs Research in Hong Kong (Talk, Cantonese only)

TSR SRS B (GREE)

School & Community Learning Programmes - Exploring the Wonders of Oyster Reefs
HREHHRRBENTHER

Hong Kong 2050 is Now Young Environment Ambassador Programme 2024
Hong Kong 2050 is Now & FIR{R A+ 2024

Weather Art (Talk)

Building and Sustaining Integrated Waste Management in Hong Kong Conference
At PolyU (English Activity)

“Oyster Odyssey” Exhibition Guided Tour and Oyster Shell Up-cycling DIY Workshop
MERE S RESE RIBRBIEDIYIIEH

Wildlife Photo Exhibition

EEERRRRE

Sea Slugs Research in Hong Kong (Talk, Cantonese only)

TR SRS S (GREE)

“Discovering Maritime Industry” Photography Contest
DEEZEE B LLE

The Language of the Boat People (Talk)
KEAWEE GBRE)

01/09/2024
07/09/2024
14/09/2024
06/10/2024

06/10/2024
06/10/2024
02/11/2024
16/11/2024
23/11/2024
23/11/2024
23/11/2024
07/12/2024

12/12/2024

13/12/2024
14/12/2024

31/12/2024
10/01/2025
25/01/2025
09/02/2025
21/02/2025

28/02/2025
08/03/2025
22/03/2025

22/03/2025

22/03/2025
30/03/2025
31/03/2025

The Oyster Odyssey Public Info Day

MRIREARERR

The “ARMS” Marine Science Workshop

TARMS 8% R 2 T 1FY; ((ZFRZESE)

“The Folk Beliefs of the Hong Kong Boat People” talk (Cantonese only)
MEEEE BB AREMZEEBIHBRE

Celebrating the 75th Anniversary of the Founding of the People’s Republic of China:
Maritime Carnival

HAREAREMBEMKILTSAE: SERL%HE

Maritime Carnival: Shipboard visit to MARINE1/ HYDRO2

BERA NEE 11/ kX2 L8

Maritime Carnival: Ship-handling Simulator Experience

BEEYA ERE R

“Do it by yourselfl Conservation in your daily life” Workshop
XYMERIIEh

Saving Sea Turtles in Hong Kong (Talk, Cantonese only)
BEBNEBIXMTAF (BEE)

Hong Kong Maritime Week 2024 Free Family Fun Day

EHREEE2024 - RERFRALE

Hong Kong Maritime Week 2024 Free Family Fun Day: Aboard the Tugboat
BHRIEEE2024 - RERFRLA 28 AFEMR

Hong Kopg Maritime Week 2024 Free Family Fun Day: Simulator Experience
BREEE2024 - REHRFRILA REERER

“Voyage Through Time” Speical Exhibition Talk Series: Visual Story of Victoria
Harbour (1940-1970) A
Mo Bk S RAE R D) 1 19401970 RAEHRIER

The 4th Hgng Kong Next Generation Animators Awards - Teacher Workshop
FEmE2 BT R EAIELL T - BED T(ELh

Network by the Sea (NBS) @HK Maritime Museum Party
Meet-the-Marine-Scientist Series - The Secret Lives of Marine Snails
ER B RBERY - BENMELE

HKMM Student Docent Training Programme (2023-2024)
HEEEEYERLEEESIEISE (2023-2024)

20th Anniversary Fundraising Gala Dinner - Towards A Greener Future
T RAEBENERBRE - HAKERK

Roaming the Coastline: City Guided Tour

e SRR BmEEE

Vehicular Ferry Cruise in Victoria Harbour

AR SR A B

Opening Ceremony of the Swire Marine Discovery Centre
AEEFRAEREE

Network by the Sea (NBS) @HK Maritime Museum Party: Pizza & Bubbles

Photographic Heritage Presentation

Swire Family Fun Day 2025
KEMFRLEE 2025

Swire Family Fun Day 2025 - VR360 Underwater Survey Experiential Workshop by
Coral Academy of the CUHK R )
Ao FRELEE 2025 - X AKE2HBIZPE - VR360EERIEAIEER TES

Swire Family Fun Day 2025 - Human Library - “’Let Us Go Fishing” by The Fisher
AERFRLER 2025 - AXEE - EABSESHEIRREFHEN

Swire Marine Discovery Centre - Marine Scientist Guided Tour

RS FRAE - BRI AREHE

Unmanned Underwater System Challenge 2025 - Hong Kong Competition
20257KFR AR RINEE - BHERE
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Hong Kong Maritime Museum Limited
Central Pier No. 8, Hong Kong

Tel: +852 3713 2500 Fax: +852 2813 8033
www.hkmaritimemuseum.org

Photos: Courtesy of Hong Kong Maritime Museum Limited
This report is printed on environmentally friendly paper
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